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transformation of business and organizational JS Balain ] alaill 5 il el g llaal) g dpapdasill

activities, processes, competencies and models L (e g e W 80 Sl (a8l g Dl juadll (e JalS
to fully leverage the changes and opportunities Aagl yin) 48 lay adinall yie g jludiall W il 5 )l
of a mix of digital technologies and their Lt 5 Adal) Y sail Ble) o ¢ dyslgl il
accelerating impact across society in a strategic

and prioritized way, with present and future

shifts in mind.

https://www.i-scoop.eu/digital-transformation/
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DIGITAL TRANSFORMATION STRATEGY

@ building bridges - closing gaps
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Digital Transformation: Closing

the Gap Between Now and the
Future o
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Organizations need to ask themselves three
fundamental questions when they
are considering a digital business
transformation:

* Why they need to transform?
« What they need to transform?
- How they can transform?

- Michael Wade, Professor of Innovation and
Strategic Information Management at IMD
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Sources:
http//www slideshare net/CiscoBusinessinsights/future-of-it-podcast-digital-transformation-closing-the-gap-between-now-and-the-future
https.//dupress deloitte.com/dup-us-en/topics/emerging-technologies/mit-smr-deloitte-digital-transformation-strategy .html
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significant
evolutions

Base strategy on
where you are and m}'mm

Develop a
i 1o et

Get clear
leadership buy-in

Fast
execution

Juote source:
ittp//www slideshare net/CiscoBusinessinsights/future-of-it-podcast-digital-transformation-closing-the-gap-between-now-and-the-future
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DIGITAL TRANSFORMATION STRATEGY: THE WHAT, WHY AND WHO @

What do “we” want to achieve?

- What is the long-term objective?
- What are interme
What do
need?

nected?
.
/

we" see a need to transform?

0 can validate this?

do we need to involve?

2 and what capabiities ey have?

WHAT
+ WHO

é,..

Many executives feel like they have a good jigsaw puzzle that they
have to finish, and they have a bunch of pieces but they don't know
if they have all the pieces, and they don't know what the finished
picture looks like (Professor Michael Wade)

- Who can help with gathering insights?
- How do we bring varnious ‘informers’ together?
Is the cusiomer involved?
what? Who takes the iead for what?

>

means and KPIs to achieve the what

Quotesource:
hitp//www slideshare net/CiscoBusinessinsights/future-of-it-podcast-digital-transformation-closing-the-gap-between-now-and-the-future
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Quote source:
http//www slideshare net/CiscoBusinessinsights/future-of-it-podcast-digital-transformation-closing-the-gap-between-now-and-the-future
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Customer

Experience

Operational
Process

Business Mode|

Customer understanding
Analytics-based sepmentabion
Socialy-edormedinowiedge

Top line growth
Dightally-enhanced seling
Predictive marketing
Streamiined customer processes

Customer touch points
Customer service
Cross-channel cohprence
Self sorvice

* Uniffed Data & Processes
* Analytics Capability

Process digitisation
Parformance mprovement

Nowleures

Worker enablement
Working anywhere anytime
Broader andfaster communication

Communiy knowledge sharing

Performance management

Operationsitrandparency

Data-driven decidon-maing

Digital Capabilities

Digltally-modified businesses

& Product/ service sugmeantation
' Transtioning physkato dign

¥ Dighal wrappers

New Digital Businesses
" Digtal products

* Reshaping crgantsational boundares

Digital Globalisation
¥ Enterprise Integration
& Rodutribution decision authorty
* Shared digtalsenies

* Busdness &IT integration
* Solution Delivery
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