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W We focused on 25 of the most popular tools

o Advanced Analytics

o Agile Management*

o Balanced Scorecard

o Benchmarking

o Business Process Reengineering
o Change Management Programs
o Complexity Reduction

o Core Competencies

o Customer Journey Analysis*
@ Customer Relationship Management
0 Customer Satisfaction Systems
@ Customer Segmentation

@ Digital Transformation

*Tool added to the survey in 2017
Source: Bain Management Tools & Trends survey, 2017

@ Employee Engagement Systems
@ Internet of Things*

@ Mergers and Acquisitions

@ Mission and Vision Statements
® Organizational Time Management
@ Price Optimization Models

@ Scenario and Contingency Planning
@ Strategic Alliances

@ Strategic Planning

@ Supply Chain Management

@ Total Quality Management

@ Zero-Based Budgeting
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